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Agenda

Market Challenges

Positioning and Overview

Summary
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Commission 2| Challenges

[ S 71014 &2|2| Five Challenges ] [ Key Concerns ]

= Excel It 2 G AR Commission A|AF B! 22|

Spreadsheet &t 22| A|
— P~ 0
Bd R & 3~8%

Human Ofj2
A AR O A B8 =l Quota O] &/ o=

27 X HE0

.

FE|AF 250 Al 74 0] 4 0f| et

Data ‘g2 Pay the Right
People

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | 4



Commission 2t X} Perspectives

Ao ALl & Of L] [ Commission Management |
L7} o|H 7o &= elME|=E = Lot X|?

Ho|d

Ease of Use & Admin

Report & CHA[EE A HEZ| A 2 gl 29 Team View

29 Operation Leaders

B =& A Positiond HE AME[E E|= o{EH| 5tX|?

£y

Reduce overpayments | 24 A2l A[=g[0[4H | Y Gt Reporting | Auditing Report & Dashboard

OIMIE| B Admin

QIMIE| 7} QA IO H| BB 5HH| LIZEE =T} "
o™=/ O

Root Cause Analysis

Data Accuracy | Self Modeling | QIJlE|2 B LE{E Al S SiX

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | 5
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Our Understanding

Positioning and Overview

Summary
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SAP Commission Global Positions

Global Leader in Sales Performance Management

[ 2019 Magic Quadrant ]
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« SZ%Quota X|H &
@ iy o ?_I ﬂ EI E E*OI- 7:" §! Oﬂ @ ncentives Solutions
@ rocty L]
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tems @) plon’ . L ]
¢ - Iconixx @
e @ @ heentve &
o . 3
&
E o
2016 2017 z
M ‘H‘: ON As of January 201 As of March 201 E
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SAP Commission Key Values

Key Benefits

Sales Ops
Leader

- X1 X2 FZ MAH5HY Cost Saving X &
. BEA XS LY AAIZF2LIEE0| 7tsS
. Sales Performance ReportS St El A1t A A|

. DashboardE ol YA A Commission 7tA| S K| &
- 7|32|0f Cligt AA|ZEAHO|M OS2 G &3 Al S2HE
H =LA oA A7 X[ &
. Leader CHA|EEZ Solf & L{Of| ¢ /K]
Motivation

Sales Reps

3 7HA|/d

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | 9



SAP Commission M-& 11728 Story
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SAP Commission gives us a much more robust solution and helps our business run
faster and better.

SAP Commission2 2 2|0f|A| EX Z=st £ HS HSst, =LA 2GS HCH 20 SNH¥o =
EQ"'E‘ L| EI‘. - Scott Ottman, VP Sales Operations

By partnering with SAP Commissions, we've eliminated manual data entry and
freed up time for sales compensation analysis to provide more value-added
analytics to our business.

=& HolE S Qlof 1 X33t 5t Y He ZMS Ieh AlZHS L2 0| Sl

H =L A0 o B2 8271 7kX| 2M S H3¥SLICH - Lisa Giglio, Senior Director Finance

With the implementation of SAP Commissions, ACTIVE Network was able to
eliminate manual processes, increase commission accuracy, and provide visibility to
the sales organization that they didn’t have before.

SAP #HO|¥ pHoz &Y T2 MAS M|t HO|d HHEES F0[H o[ Moy AT S =Z|of
CHt 7tAE S HISE = AASLICE - Yoric De Deken, Director of Sales Operations

ZICTIVE

network.

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | 10



SAP Commissions &8 7|

o

gt 7|8t 7104 Modeling
Dashboard & Forecasting

Out-of-box reporting
& Report writer

Q)= Dashboard, X|Ho| BAM E

S QIMIE|E X2 % QIMIE|E B A 2ha| X7

[

o 9l olite| g

Ill|ll|
=2
i

Connect to other
systems with ease

a Billin o 0
[m ERP ] [8%8 CRM ] [@ Syste%] [% Legacy] [ OMS]

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |
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SAP Commissio

= dAWEAH 2y S

b >
]
L

HSS WASHHM £0| U MY BEES TAoHs O 80| Es 2

bS |
At

ol &

Aol cha A

- View Reports
- 24 80| X

Participant I

29| Y Dispute A&
- Dashboard £ 3l H & =9l

o U TEL]

By Cha EHErE

Transaction

Compensation
Plan
710/ E A A|F|= Data

- Sales Order ‘4’4, Contract
- CRM Opportunity Closing &

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |

(3]

AlLhE| 2 0 K| =L

- Who get the credit(+= 7t 2t =L})
- How to measure(O{ €A St=Lf)
- How to calculate and deposit(0 & |

o
=
G
>
o

o
£
T

Rate Table

Territor
Currency, HIE..

©
o
O
—
[}
o
S
©
|_

Formulas

Sales Incentive Plan 0| A

Employee - Amy

Fiscal Year :2018

Participant ID : 100

Position : New York Tennis Sales
Hire Date :1/1/2018

Incentive Compensation Components:
- TS0l ELIA 2H2 Erof F $10
- 3|AtO| EILIA M|ZE EroH Al ErOH

= HO| 5%

12
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Manage Organization

Use these workspaces to manage your sales reps, job

roles, and sales hierarchies.

Participants

[“18 Positions

Relationships

Titles

Performance Metrics
Calculation Run Metrics

Last Calculation Run
Calculation Run Time
Total Calculation Runs

Avg Calculation Run Time
Calculation Summary

Total Payees
Total Transactions

Total Credits

Admin Home

4/5/2019, 1:53 PM
00:03:01
1 Run(s)
00:03:01

Manage Plans

Use these workspaces to manage your incentive
compensation plans and components.

Plan Data

-@ Compensation Elements

28

el Plan Communicator

Latest Activity

> U07 Login on 4/10/2019, 9:32 AM

p Dashboard, U07 Sales Rep Dashboard was upd
ated by UO7 on 4/10/2019, 9:29 AM

> U07 Login on 4/10/2019, 9:28 AM
U07 Logout on 4/5/2019, 2:14 PM

p Model, Test Model 2019 Sales Rep was updated
by UO7 on 4/5/2019, 2:13 PM

7 RateTable, U0O7-RT_SalesRepCommission was u
pdated by UO7 on 4/5/2019, 2:13 PM

+ Model, Test Model 2019 Sales Rep was created

n 4/5/2019.2:11 PM

Review Calculations

Use these workspaces to calculate, research, and
reconcile your commission results.

Calculations

Manage Setup

Use these workspaces to setup list data, preferences,
and security.

@ Global Values

@ Security

{:Cj} Preferences




(A Participants uo7* QY Default Period | January 2018
& R L w
articipant Summary + |___>:‘:| E’I @ 69 |I|] r"a, i T |'_/‘> :ﬂf, N
Participant ID Prefix Suffix First Name = Middle N... Last Name = Tax ID Base Salary Hire Date Termination Date User Name Email Business Unit
9@ L4 UQ7-PA-2112 Gary Alexander $85,000.00 1/1/2018 UQ7-PA-2112 yunging.zhao@sap.com uo7
U07-PA-2111 Celia Bates $80,000.00 1/1/2018 U07-PA-2111 yunging.zhao@sap.com uo7
5& U07-PA-1112 Joe Chen $40,000.00 1/1/2018 UQ7-PA-1112 uo7
|E| U07-PA-1111 Elaine Poole $60,000.00 1/1/2018 Uo7-PA-1111 Uo7
»

Show 10 v entries Showing 1 to 4 of 4 entries K < 1 >
@ Participant Details ya
I% General Information
{6-} Standard Fields s

Participant ID  (Required) Prefix Suffix First Name

U07-PA-2112 Gary

Middle Name Last Name  (Required) Tax ID Base Salary

Alexander $85,000.00 :: USD
Hire Date Termination Date User Name Email
1/1/2018 U07-PA-2112 yunging.zhao@sap.com
Business Unit Last Modified  (Required) Effective Start Date  (Required) Effective End Date  (Required)
Uo7 4/4/2019, 11:25 AM 1/1/2018 1/1/2200

A AR, Partner S Commission &
Position ¥ Title= 7HX|H S0 £ O

Participants




O N |

E (7]

& o &

Participants

Participant Summary

Participant ID Prefix Suffix
v UQ7-PA-2112

U07-PA-2111

U07-PA-1112

U07-PA-1111

Show 10 v entries Showing 1 to 4 of 4 entries

Participant Details

General Information

Standard Fields .a

Participant ID  (Required)

UQ07-PA-2112
Middle Name

Hire Date

Business Unit

uo7

Participant
Related Search

First Name = Middle N... Last Name
Gary Alexander
Celia Bates
Joe Chen
Elaine Poole
Prefix
Last Name  (Required)
Alexander
Termination Date
Last Modified  (Required)

A

Tax ID

1/1/2018

4/4/2019, 11:25 AM

.« MEHSH Participant2t &

Base Salary

$85,000.00
$80,000.00
$40,000.00

$60,000.00

Suffix

Tax ID

User Name

U07-PA-2112

Effective Start Date

Hire Date

1/1/2018
1/1/2018

1/1/2018

(Required)

Uo7+ QY Default Period | January 2018

\ ¢

+ B # W O @2 M % L T 0 # A~
Commissions Measurements usiness Unit
Credits Payments 07
. 07
Deposits Positions
07
Distributions Tracking Titles o7
. »
Incentives
< <1 >
4
First Name
Gary
Base Salary
$85,000.00 i USD
Email
yunging.zhao@sap.com
Effective End Date  (Required)
1/1/2018 1/1/2200




O N |

E (7]

& o &

Transactions ) )
No Default Period Filter

Transaction Summary ( Click to Count )

Order ID — Line Subline Event Type Origin Type Compensation Date Runnable Acct Date
v U07-1000 1 1 Hardware manual 1/13/2018 False 1/13/2018
U07-603 1 1 Services manual 1/27/2018 False 1/27/2018
uU07-757 1 1 Services manual 1/1/2018 False 1/1/2018
u07-778 1 1 Services manual 1/16/2018 False 1/16/2018
U07-816 1 1 Services manual 1/21/2018 False 1/21/2018
U07-835 1 1 Hardware manual 1/10/2018 False 1/10/2018
U07-845 1 1 Hardware manual 1/30/2018 False 1/30/2018
U07-847 1 1 Hardware manual 1/25/2018 False 1/25/2018
U07-850 1 1 Hardware manual 1/30/2018 False 1/30/2018
U07-853 1 1 Hardware manual 1/24/2018 False 1/24/2018

Show 10 ¥ entries

Transaction Details

General Information Addresses Participants Associated to the Transaction Adjustments
This tab is used to show all of the
2l Hhz STl § adjustments that were made to a
U07-1000 1 1 transaction. The preadjusted and current g}

values, along with supporting details, will

U07-1000
be shown

Sales Order, Con = YA 7| = Data

Y/ Default Period | January 2018

Disable BU Filter For Transaction Assignments

+ B B W e D LT EBEHE A
Product ID Product Name Product Descript... Number of Uni
P0O03 LP5000 Laser
1001 Implementation Servi...
1001 Implementation Servi...
1001 Implementation Servi...
1001 Implementation Servi...
NOO1 LT Series 300
1450 P450 InkJet 1
NOO7 HV Series 1000 z
NO10 NB Series P2 z
M001 EG 1000
»
<2
Ve
Runnable Accounting Date Product ID Product Name
false 1/13/2018 P0O03 LP5000 Laser

true 1/13/2018 P003 LP5000 Laser




Plans

o)

23

Plan Summary

& @

L4 U07-SalesRepresenta... uo7

Name = Business Unit Description Calendar

U08 Calendar

Show 10 v entries Showing 1 to 1 of 1 entries

Plan Details

General Information Assignments

E (7]

Standard Fields .«
Name  (Required)

U07-SalesRepresentativePlan2018

& o &

Last Modified  (Required)

Business Unit

uo7

Effective Start Date  (Required)

4/4/2019, 4:05 PM 1/1/2018

Rules
@’ Credit Rule
View by: Rule steps v
Name

lyu
== Measurement Rule

4 Type Description

QY Default Period | January 2018

+ B W Y @ B2 & 8B~

Last Modified Effective Start Date Effective End Date
4/4/2019, 4:05 PM 1/1/2018 1/1/2200
K < 1 >
V4
Description Calendar  (Required)

U08 Calendar

Effective End Date  (Required)

1/1/2200

. Incentive Rule i Deposit Rule
= View Rule

Last Modified

U07-CR-Rollup Manager Credit

Rolled Transaction Credit

NP
=

2 A plan WizardOf| 2} 2 g
I
H

4/4/2019, 4:05 PM

A Compensation Plan 2 & &

S 8i0] &=
7t Bk=X|(Credit Rule), o & 71| = 8 St=X[(Measurement), A 42 O E A (Incentive Rule), X| =
kAl (Deposit Rule) &



(A Plans QY Default Period | January 2018
2 —_
asa Plan Summary == |._->:| @ C M [0 & Ha ~
Fixed Values
Name = Business Unit Description Calendar Last Modified Effective Start | Rate Tables
£9) v UO7-SalesRepresenta... uo7 U08 Calendar 4/4/2019, 4:05 PM 1/1/2 Formulas Rules
Show |10 v entries Showing 1 to 1 of 1 entries Lookup Tables Territories -
)
Plan Components Titles
IE‘ Plan Details
Positions :
General Information Assignments VR
Quotas
@ Standard Fields .«
Name  (Required) Business Unit Description Calendar  (Required)
@ U07-SalesRepresentativePlan2018 uo7 U08 Calendar
{6‘:} Last Modified  (Required) Effective Start Date  (Required) Effective End Date  (Required)
4/4/2019, 4:05 PM 1/1/2018 1/1/2200
Rules
@’ Credit Rule T= Measurement Rule Incentive Rule ﬁ Deposit Rule
View by Rule steps v = View Rule
Name 4 Type Description Last Modified
UO07-DR_Monthly_Sales_Commission Deposit Monthly Sales Rep Commission 4/2/2019, 9:23 PM

HAFplgn DEIE] R
(@)

Related Search (Territory, X8 Position, &4




=
SAP Commissions &2 7|

o
I8 A= BE QA REE S E|ZES NS

HAHAIK S st 2est R E HEE Dashboard U 2|ZE
EHSID 7IA| Mo 2 gHEL| L},

muin
o
OF
—
ro
Hr
2
LO_I-
©
_(I)l-

2tol & =~ QIof 70| CIoIE &

° |
S =24 3 280 chgt 7tA| 8 M S
Dashboard Configuration g 7|9t Dashboard
z = DASHBOARDS ~ MESSAGES ~ REPORTS ~ DOCUMENTS &APPROVALS  DISPUTES  ACCOUNT SETTINGS
B . = . Viewing Period:
a oo | e ] = Account Exec Dashboard v < | sep1,2018 - Present
Sales Leaderboards Quota Attainment &
| JM‘,M:W e o Frs we w Bookings ;
& $12.000.00 “,f @\\‘ Hired - N ) o = COMMISSIONS
””””””””””” Report Library & Report Writer \v | o
$1 ,33700 @ Reports Current Period Payout
) 312300 $337 Dic %%})?D}OO E _ $6,28965 Payout by Period
] Payment
- = $0.00 $6,280.65 R o Conmisions $3989.00
Dashboard Configuration Ll II || || |I I- Borus $989.00
[, 2 S Admin2 ALEX} P AV A A | Rv— $720.00
RoleO'“ an-E Dashboard% Team Ranking - New Bookings Attainment YTD ! ¢
2g glo| 73 .
1 AH| O{C|AMLF Commission CHA| 2 E0j| A B A
: ~ s ol o= 2lo] SY AH-A 240 Chiet
Report Writer0| M H|335}= LibraryE 2873510] IT AX]| 7tAd, £33
Ljo] =& §lo] gx w2 QUE{EIR =

HaNM

™

-

0x
A

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |
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My Commission
Mike Summers «

Sales Performance Home «
US East AE 1 (Jan 1, 2016 - Dec 3...

ACCOUNT SETTINGS
L]

DOCUMENTS & APPROVALS DISPUTES

DASHBOARDS MESSAGES REPORTS
& e
Viewing: Period:
Account Exec Dashboard v < | Sep1,2018 — Present il e SEIEM it
= COMMISSIONS
Account Exec Dashboard . .
06/30/2016 - Current
Sales Leaderboards Quota Attainment | |
First: Mike New Bookings
Last: Summers $5698.00
Hired: - Total Earning
Goal $2,750,000.00
Production $2,329,945.00
0
84 . 7 3 /0 ® Commissions $398900
Bonus $98900
z j 720.00
Current Period Payout o Adjustment $
$ 6 2 8 9 6 5 Order Information m
’ . Payout by Period _ —~
Payment $10,000.00 \ j
$7,500.00
s
T $5.000.00

$2,500.00

$0.00 $6,289.65

Earnings This Period

Dashboard

Commission



DASHBOARDS MESSAGES REPORTS DOCUMENTS & APPROVALS DISPUTES ACCOUNT SETTINGS US East AE 1 (Jan 1, 2016 - Dec 3...

Viewing: Period:
Sales Leaderboards v < Sep1,2018 — Present v >
New Business Attainment Leaders Renewals Leaders Top Producers YTD
ﬁ Mike Summers @ Mike Summers Mike Summers
84.73% 66.42% $2,329,945.00
& Rob Privett 36 1 Michael Rob 54 & Brant Dunne 6
Donovan Capo.. 37 Steve Meindert... 55 W Doug Rodriguez 7
Scott Nuti 38 Doug Rodriguez 56 i Allan Black 8
Andrew Green 39 () Bart Howard 57 £3 Laurie Clayton 9
Domingo Gardn... 40 Bryce Hea 58 £ Ken McNamee 10
Cecilia Glover 41 Andrew Green 59 Kyle Franklin 11
Steve Rerknvits AN v O Navid | it7 an M A0 Fmilin Olann 40 v

g% Dashboard

© 201¢

Leader Board




Dashboards
Dashboard Configuration
Dashboard Name Plan Effective From @ Effective To
U07 Sales Rep Dashboard uor- _ Jan 1, 2018 e Dec 31, 2018 s l
SalesRepresentativePlan2018
Design | Preview [ Save & publish ][ Cancel ]
PayeeWidgets = Q « O© do | B @& @ m H ® @ Manager Widgets = Actions & | & Widgets used: 6/8

Sales Rep Profile

First : David
Last: Litz
Hired : null

Sales Rep Earning

Dashboard
Configuration

Performance Metric

Base Salary : -
Name : Sales Rep - California

Compensaton: $12,000.00

KPI Comparison

15k

$1,337.00

Payment

« EditorO| A XS 3= Widget2 Solf &



Show all v Search report name
Name Report Date Published
Type
Actual Vs Estimated Objective Bonus Payouts ¥y Oct 10, 2018
10:43:29 PM
Base Model Approval Report Oct 10, 2018
10:43:28 PM
Deposits and Transactions Trend ¥y Oct 10, 2018
10:43:28 PM
Earnings to Revenue Alignment > Oct 10, 2018
10:43:28 PM
Incentive Payout ¥ Oct 10, 2018
10:43:29 PM
Incentive Payout by Plan ¥y Oct 10, 2018
10:43:28 PM
Model Analysis Report- Customer Sat ¥ Oct 10, 2018
Component 10:43:29 PM
Model Analysis Report- Customer Sat ¥ Oct 10, 2018
Component 10:43:29 PM
Model Incentive Results by Participant ¥y Oct 10, 2018
10:43:28 PM
Model Results Report v Oct 10, 2018
10:43:29 PM

Report Writer

Reports

Earnings to Revenue Alignment

Search

=

Web Intelligence + | [ = E ~ |5 -

2

Earnings to Revenue Alignment
=| Report 1

nn
L

[0
[ ]

2)

m

R = ) o v | [ETrack = '§ Drill = ¥ Filter Bar Jr Freeze -~ BH Outline | Reading = Desig

CallidusCloud

Earnings to Revenue Alignment

2010

1,000,000

800,000

600,000

400,000

Transaction Value

200,000




Reading ~ Design ~ (7' -

~" File ‘ Properties ‘ Report Elements | Formatting ‘ Data Access | Analysis | Page Setup |
[l—ﬁ = E - | 5 C] & =~ _TabiEf ‘ Cell | _?ect\o_n_| Eml’f_l;lt_l _/ _Chart | / _Tonis Fxsitil_)T‘ Ek\n_g_|
) X ) (13| X @ = j M I_l M Ej = il - ~-@~-E - :1 ~ @ + More v || CX Turn Into &3] Set as section

£«

[EE fx pdf v y

Type here to filter tree
=@
=l | [= ! Earnings to Revenue Alignment
' Full Name - .
@)  Positon Neme CallidusCloud
— | Year
| Credit
m
Deposit
Earning
Payment . -
> Transaction Value Earnings to Revenue Alignment
L |Variables
=] | References
2010
1,000,000
Full Mame / Position Name
M Alexander Cray / Sales Rep - East-11
Alexander Scott / Sales Rep - West-05 P
800,000 W Arthur Doyle / Sales Rep - East-04
o
Billy Connolly / Sales Rep - East-03
v a o M David Livingstone / Sales Rep - East-05
= o Derick Thomson / Sales Rep - West-06
® 600,000 . .
= W Edwin Muir / Sales Rep - West-03
E o Ceorge Macdonald / Sales Rep - West-02
g o 2 M lain Banks / Sales Rep - West-09
2 400000 - M lan Rankin / Sales Rep - West-04
E 2 M Irvine Welsh / Sales Rep - West-08
James Watt / Sales Rep - East-08
o Lewis Gibbon / Sales Rep - East-10
200,000 B Morag Joss / Sales Rep - West-01
’ Robert Bruce / Sales Rep - East-01
a
Thomas Carlyle / Sales Rep - East-02
Walter Scott / Sales Rep - East-06
0 -
0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 M William Dunbar / Sales Rep - East-09
- William Wallace / Sales Rep - East-07
Earning
O O O O] O u O
Obje eld= Drag & Drop i 2 [H PDF & Repao S
Repa C
O »
AIT: 0 a BT 20 = - O 3 S '® .I 3 Yo O eno s TS

ﬁ' Re 8 years ago




SAP Commissions &8 7|

Connect to other systems with ease

ChIsH 22HQE CRM &2 Mite| Pre-Built Integration® HIZ8t0] QIE{H|O| A 7% S10] HAT 4 UM ALY A AR
2 7|E} A ATt QIS B

Out-of-box integration APl M| =

C}FSH WHHO| |ntegration APIS NS EHL|C}.

HSY ORACLE
SALES CLOU D

PEOFLESOFT

3'd party cloud or On-Premise

Optjon 1 Option 2 Optipn 3 Option 4

Excel data Callidus

Cloud ETL

Other ETL

Commissions

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |

h NETSUITE V\’lor'kdc]y® OrACLE

Option 1:

TZ480| csv utloi Cllo|EE 7HX| 1 QI EHH
A|AE Import

Option 2:

FTP £2 AI&35+04 ODI It 2 & Data Interface
Option 3:

Cllo|E| &8t =32l CallidusCloud ConnectE S8t
Data Interface

Option 4:

I ETL & S8 Interface

O{fH A|AE|TTE Integration & =
Interface &&lg X|H
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Global Reference : from startups to Fortune 500 companies

&) FedEx

TOYOTA Corporation
)4 lenowvo
HSBC ™~

il PMorganChase
Nationwide’
On Your Side~
PHILIPS
Xerox @) o
| v
Expedia

M

JunPeT]

AVAYA

WELLS
FARGO

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |
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SAP Commission &2 Ald| - EMC

ITE =5 810l = g1

2A: 02 JALEH X F

M : High Tech

Revenue : $90.6 B

© 2018 SAP SE or an SAP affiliate company. All rights reserved. |
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SAP Commission &2 Alg{| = ACTIVE Network

F8otn 7tAd A= B

|H

EIOWHE PE5I 2 Ed2 0|11 Y Motivation £

/ICTIVE U B A4F XIS T3t TN 25
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Our Understanding

Positioning and Overview

Summary
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